
BOARD OF SELECTMEN 2007 - 2008 GOALS  
 

1. Improve Administrative Management 
     Objectives: 

• Improve Communication and Coordination with the State 
• Encourage Professional Development of Town Employees 
• Improve Management and Oversight of Town Boards, Committees, Commissions 
• Strengthen Oversight by Town Manager of Town Departments 
• Review Town Department Structures 

 
2. Improve Fiscal Management 
     Objectives: 

• Bring Accounting and Audits Current 
• Improve Financial Management 
• Set Financial Planning Policy 
• Improve Coordination with the School and Enterprise Departments 
• Set Budget Guidelines 

 
3. Improve Infrastructure 
     Objectives: 

• Improve Parking and Traffic Flow 
• Develop Road Surfacing Policy 
• Restructure DPW 
• Investigate Centralized Fleet Maintenance and Fuel Efficient Operations 
• Provide Most Cost Effective and Environmentally Sensitive Method of Disposing of Waste Stream 
• Upgrade Municipal Facilities 
• Explore Alternative Energy Generation and Conservation 

 
4. Improve and Protect Our Water and Coastal Resources 

Objectives: 
• Develop Comprehensive Coastal Management Plan 
• Implement Sewer Act 
• Implement Harbor Plan 
• Explore Bulk Fuel Storage Options 

 
5. Enhance Quality of Life for Residents and Visitors 
     Objectives: 

• Explore Options for Management of Town Beaches 
• Address Health Care Options 
• Develop Island-Wide Walking Trail System 
• Examine Options for Facilitation of Community Performing Arts Center 
• Improve Access to Waterfront 

 
6. Address Housing 
     Objectives: 

• Comprehensive Housing Plan 
 
7. Manage Growth 
      Objectives: 

• Create a Strategic Growth Policy 
• Obtain Accurate Census Count 


